






Key KTDI 
deliverables

Key deliverables

Deliverables 

→ Review and iterate the pilot process 
flow 

→ User experience wireframes 
→ Visual design app 
→ Style guide and specifications for 

developers to guide implementation 
of visual designs
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6 weeks





→ Passenger flow NLD - CAN 
→ Passenger flow CAN - NLD 
→ Usability test results 
→ Design sneak peak 
→ Questions 

  

Today’s presentation
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Creating a visual 
journey through 
the eyes of the 
traveller. 

Passenger flow NLD - CAN



1. Defining the travellers perspective.   
2. Help the traveller explore and use KTDI. 
3. Create a premium experience worth the effort.  

Key objectives



















































































































































































































































Overview 
Test Set-Up 
Key Takeaways  
Conversion 
Recommendations 

KTDI



We interviewed  
6 frequent flyers

6 participants Frequent Flyers Range of jobs

4 females and 2 males 

Ages: 23-31 

On averages 6 times a 
year, for pleasure and 
work

Each participant had a 
different job title, 
ranging from students to 
designers to a social 
media specialist.

Test set-up
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100%100%
Understood and 
completed tasks

Believed it was a 
valuable process

6/6 understood each 
touchpoint 

6/6 thought it was a 
valuable process 

67%

4/6 would partake in the process 
2/6 were skeptical because they 
had to go to Schiphol twice.  

Would partake 
in this process

Conversion

Note: This conversion data is not statistical, but used as a quick overview of what was indicated during the usability test. 
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3 key areas for improvements

1. Security Concerns 
2. Navigation 
3. Inbox



A suggestion by a participant was to include an extra 
pop up message regarding sharing data (some 
concerns about data protection). It would be nice to 
be more transparent about how the data is secured at 
this point.  

01 | Security concerns

More explanation about sharing data



Some users would like an opt-out option at any stage 
of this process.

02 | Security concerns

Opt-out option



Some parts of the app you are forced to move forward 
or go back. However, it doesn’t give you the option to 
go back to the wallet or trips if you want to complete 
specifics tasks later. Therefore, it was suggested to 
include a few more buttons to navigate through the 
app.  

03 | Navigation

Hidden navigation



An overview with all the green checks makes a person 
feel content, and therefore may not feel the need to 
press on learn more. However, with the navigation 
missing, there isn’t another choice to move forward 
like clicking on wallet or trips. 

04 | Navigation

'Learn More’ feels misplaced 



This part of the app could be used differently instead 
of used as a confirmation message. Users didn’t seem 
to be interested in the inbox, even with the red tick. 
And if they are going to open it, they would want to 
see if something is incomplete.  

05 | Inbox

Inbox feels irrelevant



Overall a very positive reaction!  

Participants are really excited about the 
concept such as this that they've asked 
when it would be available. Participants 
are hoping that the process will happen 
for other countries as well. 
























